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Friday, 22 August 2025 
Dear Sir/Madam 
 
A meeting of the Cabinet will be held on Tuesday, 2 September 2025 in the Council 
Offices, Foster Avenue, Beeston, NG9 1AB, commencing at 6.00 pm. 
 
Should you require advice on declaring an interest in any item on the agenda, please 
contact the Monitoring Officer at your earliest convenience. 
 
Yours faithfully 

 
Chief Executive 
 
To Councillors: M Radulovic MBE (Chair) 

G Marshall (Vice-Chair) 
G Bunn 
C Carr 
T A Cullen 

R D MacRae 
J W McGrath 
H E Skinner 
V C Smith 
E Williamson 

 
 

A G E N D A 
 
1.   Apologies 

 
 

 To receive apologies and to be notified of the attendance of 
substitutes. 
 
 

 

2.   Declarations of Interest 
 

(Pages 5 - 12) 

 Members are requested to declare the existence and nature 
of any disclosable pecuniary interest and/or other interest in 
any item on the agenda. 
 
 

 

3.   Minutes 
 

(Pages 13 - 20) 

 Cabinet is asked to confirm as a correct record the minutes 
of the meeting held on  
 
 
 

 



 

 

4.   Scrutiny Reviews 
 

(Pages 21 - 24) 

 The purpose of this report is to make members aware of 
matters proposed for and undergoing scrutiny. 
 
 

 

5.   Resources and Personnel Policy   
 
 

 

5.1   Local Government Reorganization  
 

(Pages 25 - 32) 

 To provide an Update on Local Government Reorganization 
 
 

 

5.2   Review of Corporate Plan Progress and Financial 
Performance - September 2024 (Quarter 1)  
 

(Pages 33 - 106) 

 To report progress against outcome targets linked to 
Corporate Plan priorities and objectives and to provide an 
update as to the latest financial performance as measured 
against the budget. 
 
 

 

6.   Economic Development and Asset Management   
 
 

 

7.   Change Delivery Manager Recruitment 
 

(Pages 107 - 110) 

 To seek Cabinet approval for the conversion of the existing 
Change Delivery Manager role, currently within the 
establishment as a two-year fixed term post into a full-time 
permanent position. 
 
 

 

8.   Housing and Asset Management  Service Improvement Plan 
- Update 
 

(Pages 111 - 124) 

 To update Cabinet on the progress of activities aligned to 
the Housing and Asset Management Service Improvement 
Plan in accordance with the Council’s Corporate Priority of 
Housing – a good quality home for everyone. 
 
 

 

9.   Housing   
 

 

9.1   Damp and Mould Policy - revision  
 

(Pages 125 - 154) 

 The Damp and Mould Policy has been amended in 
preparation for the introduction of Awaab's Law, which will 
enable the Council to improve on its service delivery in 
accordance with the Council’s Corporate Priority of Housing 
– a good quality home for everyone. 

 



 

 

 
 

10.   Alterations and Improvement Policy 
 

(Pages 155 - 178) 

 To seek approval for an updated Alterations and 
Improvement Policy. 
 
 

 

11.   Cabinet Work Programme 
 

(Pages 179 - 180) 

 Cabinet is asked to approve its Work Programme, including 
potential key decisions that will help to achieve the Council’s 
key priorities and associated objectives. 
 
 

 

12.   Exclusion of Public and Press 
 

 

 The Committee is asked to RESOLVE that, under 
Section 100A of the Local Government Act, 1972, the 
public and press be excluded from the meeting for the 
following item of business on the grounds that it 
involves the likely disclosure of exempt information as 
defined in paragraph 3 of Schedule 12A of the Act. 
 
 

 

13.   Irrecoverable Arrears 
  

(Pages 181 - 184) 

 
 


